
 

 
 

Project Management 

 

 
1. Give short answers for the following questions: (15) 

i. What does the term ‘project management’ refer to? 

ii. What is the project life cycle? 

iii. What are the differences between a project and routine work? 

 
2. Discuss the ‘balance quadrant’ and each of its four features, explaining their significance in 

project management. (7) 
 
 

3. Describe each stage of the project life cycle and its relevance in a project management setting. (8) 
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