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Managing Quality in Projects 

 
 
 
 
 

1. Give short answers to the following questions: (15) 

i. What does the term ‘quality management’ refer to? 

ii. ‘Quality management and project management have similar characteristics’ - 

Discuss. 

iii. What is benefit/cost analysis and why is it carried out? 

2. Describe the process of determining the expected quality level for a project. Explain why doing so is 

important. (7) 

3. Project Quality Management is composed of the following three processes: Quality Planning, 

Quality Assurance, and Quality Control. Discuss each process and its importance. (8) 
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