il

B B.E‘..Er,“:":'l.l.],ﬂﬁ Understanding Management and Leadership

ASSESSMENT # 1 I

1. Give short answers to the following questions: (16)

i.  Define Leadership. What are the four stages of leadership according to situational
leadership model? Explain each using relevant examples.
ii. Define the term ‘servant leadership’. How are servant leaders different from other
leaders?
iii.  James Kouzes and Barry Posner identified five practices which according to them should
be part of every leaders' set skills? What are these?
iv.  What is the difference between a manager and a leader? Discuss using examples.

2. Discuss various types of thinking. Use appropriate examples to support each type. (7)
3. How isinfluencing important for leadership? Discuss (7)
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