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Understanding Management and Leadership 

Answer the following Questions: 
 
Q.1. Short Questions:        (15) 
 

i. What is the difference between a group and a team?      
ii. What is meant by the term “Team Management”?       
iii. Describe the role of a team manager.        

 
 
Q.2.  Define Leadership. What are the four stages of leadership according to situational 

 leadership model? Explain each using relevant examples.   (8) 

 

Q.3. Discuss various types of thinking. Use appropriate examples to support each type. (7) 


