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1. Short Questions:

(15)
i.  You are a project manager working on gathering requirements and establishing
estimates for the project. Which process group are you in?

a. Executing
b. Initiation Planning
c. Controlling
ii.  What does the term ‘project deliverables’ mean?
What is the purpose of determining a project’s goals and objectives?
At which stage of the project is the project’s constrains identified?
Explain the term ‘project charter.” Which type of information does it contain?

2. “Properly planning your project up - front dramatically increases the project’s chance for

Success.” Discuss this. (5)
3. What is the Project Planning Phase about? Which plans are made during this stage? (5)
4,

Outline the activities performed during the Project Closure Phase.

(5)
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