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Assignment 2 Total Marks: 30

Q: 1: Short Questions: (20)

i. How do you think you can create a positive team environment?
ii. What environment do you like to work in?

iii. How can you apply this to your team?
iv. What  are four different leadership styles as identified by Paul Hersey and Ken

Blanchard?
v. How would you differentiate between the following leadership styles?

a) Coach's style
b) supportive Style

Q:2: Who are authentic Idealists? Outline the key characteristics of this type of
temperament. (10)


