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Project Scope Management

ASSESSMENT # 4 Total Marks: 30

1. Multiple Choice Questions: (3)

i.  Of the following, which is not part of Project Scope Management?

Scope Planning
Scope Verification
Quality Assurance
Initiation
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ii.  You are a project manager for your organization. Sarah, a project manager in
training, wants to know when the project manager is assigned to a project.
Your answer should be:

During the initiation stage

During the planning stage

When the stakeholders approve the budget
After the project is proven feasible
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iii.  Which of the following best describes the term ‘project scope’?

Q

The description of the project deliverables
b. The authorizing document that allows the project manager to move forward
with the project and to assign resources to the tasks

c. The process of managing all of the required work—and only the required work—
to complete the project;

d. The process of planning and executing all of the required work to deliver the
project to the Customer

2. Give short answers for the following questions: (21)

i.  What does project scope mean?
ii.  What are the main purposes of Project Scope Management?

iii.  Which activities are included in Project Scope Management?
iv.  What is the difference between project scope and product scope?
v. Outline the components of a project’s scope statement.

vi.  Explain the term “work package.”

vii. ~ Describe the importance Qfg)roject scope statement? Which type of
information does it contain*

3. “Decomposition is the process of breaking down the major project deliverables into
smaller manageable components.” How this is done? (6)
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