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Six Sigma Basics 

 

 

1. Give short answers the following questions:         (5+5+5) 

i. How does Six Sigma differ from typical project management? 

ii. What’s the benefit of integrating traditional project management with Six Sigma?  

iii. What are the primary objectives of the Six Sigma framework? 

 

2.  Briefly describe the five components of Six Sigma DMAIC framework.   (7) 

 

3.  Provide an example scenario in which the Six Sigma framework could be implemented 

to improve a process or address an issue.       (8) 
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