Dealing with Difficult Dynamics

CERTIFICATIONS

Cre

ASSESSMENT # 4 Total Marks: 30

Answer the following questions:
Q:1: Short Questions (15)
I. Describe Force Field Analysis.

[l. How might a facilitator build sustainable agreements?
[ll. Outline the twelve easy ways to intervene in difficult issues.

Q: 2: Discuss the five stages of team development. (7)

Q:3: What does SWOT stand for? Discuss SWOT Analysis in detail. (8)
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