
 

Effective Team Building Process 
 
 
 
 

 

 

Answer the following questions: 
 

Q: 1: Short Questions (15) 
 

I. What is a Team? 
II. How can teams help employees to grow and develop? 

III. What are the advantages of teams? 
IV. What is team leadership? 
V. Describe the role of team leadership. 

 
 

Q: 2: Discuss the five stages of team development. (7) 
 
 

Q: 3: Outline the characteristics of team players. (8) 
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