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Development and Organisation of Construction Projects

ASSESSMENT # 2 Total Marks: 30

1. Give short answers to the following questions: (18)

i. What are the general causes of project cost and time overruns?
ii. What are the main resources of project finance?

iii. Which processes are used in the controlling phase?

iv. What tasks are undertaken in the "project close-up phase”?

v. What is a Feasibility Study? Which areas does it cover?

vi. What items are included in the "Project Completion Report”?

2. What is a project? Describe different processes undertaken throughout the
development of a construction project. (12)
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