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Managing Security and Risk in Construction Work  

1. Short Questions: (15) 

 
i. Construction sites are easy targets for the opportunist thief - why is this true? 

ii. Building and construction sites provide a security challenge due to their    

constant change - what does this mean? 

iii. What is meant by ‘risk appetite’ and why is it such an important concept? 
 

 
2. “Successful crime prevention strategies should aim to reduce the risk to the 

construction site by increasing the risk to the thief or criminal.” Discuss what this 

means and what can be done to make it happen. (7) 

 

 
3. Generally, threats and hazards fall into three categories - describe these three 

categories and provide several examples of threats within each of them.  (8) 
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