
Certifications for Professional Development

ASSESSMENT # 1 Total Marks: 30

Performance Management Page: 1

Performance Appraisals

Answer the following questions:

1. Define performance management. (5)

2. What are performance appraisals? (5)

3. What are various errors often made in Performance Appraisals? (10)

4. Discuss 360 degree performance review in detail. (10)




