CERTIFICATIONS Conducting Effective Performance Reviews

@
ASSESSMENT # 6 Total Marks: 30

Answer the following questions:

Q: 1: Assess the pros and cons of a 360-Degree Performance Review. (7)
Q: 2: Discuss the main parts of the Performance Management Cycle. (8)
Q: 3: What is Effective Feedback? Discuss six major characteristics of effective feedback. (8)
Q: 4: Describe a manager’s planning for an employee’s last day at work. (7)
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