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Creating a Project Vision Statement  

 

Answer the following questions: 
 
Q: 1:  Short Questions.                     (15) 
 

I. Describe the importance of creating a project vision statement. 
II. Define Communication Plans. 

III. Describe the following terms: 
a. Values 
b. Mission statements 
c. Vision statements 

 
 
Q: 2: Assess the different types of teams which require the development of a Balanced 
 Scorecard.          (7) 
 
 
Q: 3: Describe Training Plans and Project Plans in detail.     (8) 
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