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Understanding Work Breakdown Structure

Answer the following questions:
Q:1: Short Questions (15)
I. What is a Work Breakdown Structure?

Il. Describe the role of a Work Breakdown Structure in the success of a project.
lll. Define a Work Breakdown Structure Dictionary.

Q: 2: Discuss the various steps for creating a Work Breakdown Structure. (7)
Q:3: What are the different types of Work Breakdown Structure diagrams? (8)
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