Effective Project Planning

CERTIFICATIONS
for Professional Development

Cre

ASSESSMENT # 5 M

Answer the following questions:
Q:1: Short Questions (15)
I. What is the Critical Path Method?

Il. What is a Gantt chart?
lll. Describe the way of scheduling software.

Q: 2: Discuss the different types of Network Diagrams. (7)
Q:3: What is the difference between PERT and CPM? Describe the PERT formula. (8)
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