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Answer the following questions:

1. Peter Senge identified five learning disciplines that he believes are the core of
leadership in any learning organisation. What are these? Explain each using example. (7)

2. What is a personal vision? Explain three important steps involved in creating a personal
vision? (8)

3. Discuss Senge’s mental models with reference to effective leadership. (8)
4. What are the five elements of skillful discussion as pointed out by Peter Senge? (7)

ASSESSMENT # 2 Total Marks: 30

Page: 1

Improving Management Skills

Answer the following questions:

1. Peter Senge identified five learning disciplines that he believes are the core of
leadership in any learning organisation. What are these? Explain each using example. (7)

2. What is a personal vision? Explain three important steps involved in creating a personal
vision? (8)

3. Discuss Senge’s mental models with reference to effective leadership. (8)
4. What are the five elements of skillful discussion as pointed out by Peter Senge? (7)

ASSESSMENT # 2 Total Marks: 30

Page: 1

Answer the following questions:

1. Peter Senge identified five learning disciplines that he believes are the core of
leadership in any learning organisation. What are these? Explain each using example. (7)

2. What is a personal vision? Explain three important steps involved in creating a personal
vision? (8)

3. Discuss Senge’s mental models with reference to effective leadership. (8)
4. What are the five elements of skillful discussion as pointed out by Peter Senge? (7)

Certifications for Professional DevelopmentAccounting Management 




