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Project Communication Management

ASSESSMENT # 14 Total Marks: 30

1. Give brief answers for the following questions: (20)

i.  Which processes are involved in project communication management?

ii. At which stage in a project is project communication planning completed?

iii. Which type of information is contained in project communication management plan?
iv. What are the inputs for information distribution?

v. What are the various communication modalities used by project managers?

2. Discuss, in detail, how a project communication plan is created? (5)

3. What is performance reporting? How is the information relating to performance conveyed to

various stakeholders?
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