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BRENTWOOD Defining, Evaluating and Managing Teams
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Assessment: 1

Answer the following questions:

Q:1:

Q: 2:

Short Questions (15)

What is a Team?

. What happens when team members trust one another?
. What is the purpose of Team Contracts?

Why is trust imporfant in &gy building? Describe the four elements essential for
producing trust.
What is Synergy?

Describe some common types of teams. (7)

Discuss the various ways of discovering the personality types of team members. (8)
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