
Effective Planning & Scheduling

Answer the following questions:

1. What are the different types of Work Breakdown Structure diagrams? (8)

2. Outline the tips for increasing estimation accuracy. (7)

3. What is the difference between PERT and CPM? Describe the PERT formula (8)

4. Who are project stakeholders? Describe their purpose, the information required, frequency and
method. (7)
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