
 
 
 

ASSESSMENT # 11 Total Marks: 30 

 

Construction Management      Certifications for Professional Development Page: 1 
 

Equipment Management  

1. Answer the following questions:        (20) 
 

i. What do you understand by ‘inventory management’?  
ii. How would you maintain a spare parts inventory on a construction project?  

iii. What are the advantages of interchangeability of spare parts? List the 
 problems of establishing interchangeability of spare parts.  
iv. Why is lubrication of equipment important?  
v. What is the utility of a data bank? 

 

 

2.  What are the requirements regarding lubricants? How should lubricants be stored?  (5)  
3. What are the general rules of equipment replacement?      (5) 

 

 

 

 


