Building High Performance Teams

CERTIFICATIONS

@
ASSESSMENT # 1 _Total Marks: 30

Answer the following questions:

1. Describe different types of teams?
2. Identifying the twelve characteristics of an effective team?
3. How Promote trust and rapport by exploring your team player style impacts group dynamics?

4. Recognize the key elements that move a team from involvement to empowerment and how to give
these elements to your team?

5. What are the strategies develop for dealing with team conflict and common problems?

6. Understand how action planning and analysis tools can help your team perform better?
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