Planning & Scheduling to Save Time

CERTIFICATIONS
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ASSESSMENT # 5

Answer the following questions:

1. Define and create a Work Breakdown Structure and Identify and understand task relationships?
2. Estimate task durations and determine project duration and construct a network diagram?

3. Calculate the critical path of a project and use the Program Evaluation and Review Technique
(PERT) to create estimates?

4. Develop Plan for risks and create a communication plan?

5. Effectively allocate project resources and update and monitor the project schedule?
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