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Managing Supply Chain Risks 
 

 
Answer the following questions: 
 

1. Describe the risks that may affect a supply chain.     5 
2. How might we mitigate the risks in a supply chain?     5 
3. Explain the importance and use of Metrics and Ratios for supply chain data. 6 
4. What is benchmarking? Explain the SCOR model for Benchmarking.  6 
5. Define the following:         8 

 

i. Balanced Scorecard 

ii. Supply Chain Dashboard System 
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