
Employee Accountability

Answer the following questions:

1. Understand what accountability is and what events in history have shaped our view of it?

2. Identify the requirements for personal and corporate accountability?

3. Apply the cycle of accountability and the fundamental elements required to build an
accountable organization?

4. Describe what individuals must do to become accountable

5. Build skills required for accountability, including goal setting, giving and receiving feedback,
and delegation

6. Pinpoint ways to build ownership in your organization and Isolate areas for further self-
improvement
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