
Training Needs Analysis 

 
 
 

ASSESSMENT # 4 Total Marks: 30 
  

Answer the following questions:  
 
 
 
 

1. Define the value of creating a training needs analysis? 
 

2. Apply the ICE method to assess the situation and build your training needs analysis? 
 

3. How can Create a simple yet thorough training needs analysis for your organization or client 
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