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 Project Management  

Answer the following questions:       

 

 

Q.1. Short Answers:        (15) 

i. What is a project?   

ii. Who are the key players in project management?    

iii. What is the role of a project manager?       

iv. Explain the priority matrix in detail.       

v. What is the work breakdown structure?      

Q.2. Discuss various project planning tools.     (7)  

Q.3. How can you set project goals using SPIRIT?     (8) 
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