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Creative Thinking and Team Shaping Factors 
 

Answer the following questions: 
 
Q: 1:  Short Questions        (15) 
 

I. What is the difference between lateral thinking and vertical thinking?  
II. Outline the four factors that shape a team’s performance and development. 

III. What is Brainstorming? 
IV. Outline the limitations of brainstorming. 
V. Describe a three-stage process for problem solving effectively. 

 
 
Q: 2: Discuss the ‘six thinking hats’ system designed by Edward de Bono.  (7) 
 
 
Q: 3: What is Brain writing? Describe the various methods of brain writing. (8) 

 

 




