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Understanding the value of Succession  

Answer the following questions: 
 
Q: 1:  Short Questions        (15) 
 

I. Define Succession Planning. 
II. Outline the attributes of a succession plan. 

III. Describe the importance of succession planning in organisations. 
 
 

 
Q: 2: Discuss the SUCCESS Model.       (7) 
 
 
Q: 3: How would you identify resources during succession planning?  (8) 

 

 




