
Lean Process Improvement

Answer the following questions:

1. Define Lean and its key terms and describe the Toyota Production System and the TPS house?

2. Describe the five critical improvement concepts and use the Kano model to understand,
describe, analyze, and improve value?

3. Develop a plan for a more environmentally Lean organization? And use the PDSA and
R-DMAIC-S models to plan, execute, and evaluate Lean changes?

4. Use Lean thinking frameworks, including 5W-2H, Genchi Genbutsu and Gemba and Prepare
for and complete a basic 5-S?

5. Describe the key elements of Kaizen events, particularly a Kaizen blitz
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