Monitoring Delegation

CERTIFICATIONS

&

ASSESSMENT # 4 Total Marks: 30

Answer the following questions:
Q:1: Short Questions (15)
I. Outline the ingredients of good feedback.

[l. Explain the importance of monitoring the delegation results.
lll. What are the different ways of monitoring the delegation results?

Q: 2: Discuss the characteristics of effective delegators. (7)

Q: 3: What are the characteristics of effective feedback? (8)
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