
 
 
 
 

ASSESSMENT # 1 Total Marks: 30 

 

Project Management Level2 CPD Page: 1 
 

Introduction to Project Management 

 
1. What is a project? How do projects differ from routine work?   8 

2. Discuss responsibilities of a project manager in detail.    8 

3. What is meant by ' a balance quadrant'? How four aspects of a balance quadrant are 

related to each other?        7 

4. How many key players are involved in a project? Give brief description for each.   7 

 
 
 
 
 
 
 
 
  


