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	Area/Department
	
	Risk Register ID
	

	Date of Risk Assessment
	
	Risk Category
	

	Risk Owner
	
	Assessment Conducted By
	




	Establish the Context
	Risk Description
	Effectiveness of Controls
	Analysis
	Evaluation

	Objective 
	Context 
	Risk Source
	Description 
	Current Control(s)
	Control Rating
	Risk Rating
	

	[bookmark: _GoBack]State the relevant objective the risk relates to (e.g. strategic, business, project, clinical)
Describe Intent, purpose and outcomes
	List internal and external factors that influence this risk in relation to objectives
	Where the risk originates (e.g. regulatory requirements, political changes) 
	Something might occur which {Cause(s)} the {Event} that leads to an {Impact/Consequence(s)}
	Such as a process, policy, practice, device
	Refer to control effectiveness rating (Refer to Appendix E – Risk Rating Criteria)
	Use likelihood and consequence table and risk matrix. Rate the risk based on the current controls and their effectiveness (Refer to Appendix E – Risk Rating Criteria)

	Based on the outcomes of the risk analysis, risk evaluation assists in deciding which risks need treatment and the priority for treatment implementation. 




	Business objective: 
Increase service productivity to core clients by 10 % in 1 year 
	Obsolete technology; budgetary constraints; change in management

	Change in management; change in government funding; changes in legislation 


	Cause
E.g. Failure to maintain client service management system

	Event
E.g. Leads to delays in service delivery

	Impact
E.g. Results in poor service level to core clients
	Governance committee; policies and procedures; quality improvement plans

	High, Medium or Low

	Rating = Likelihood x Consequence
	Risk evaluation involves comparing the level of risk found during the analysis process with risk criteria established when the context was considered. Based on this comparison, the need for treatment can be considered. Options for treatment may include:
· Avoidance of risk
· Pursuing risk
· Removing risk source
· Changing likelihood
· Changing consequence
· Sharing risk with another party
· Retaining the risk 
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